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5 Major Challenges  
in the Transition to Web3



Ambiguous and 
Interconnected 
Product Categories

1

• Vague product categories 
in Web3 create confusion 
and overlap. 

• Interconnectedness 
further complicates 
classification.

https://www.cth.group/insights/page/insights_t_20220812/
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• Vague product categories 
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and overlap. 
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further complicates 
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https://medium.com/humble-ventures/blockchain-ecosystem-explained-in-one-chart-68bdc5e18335
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• Vague product categories 
in Web3 create confusion 
and overlap. 

• Interconnectedness 
further complicates 
classification.

https://techcrunch.com/2017/10/16/mapping-the-blockchain-project-ecosystem/
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• Vague product categories 
in Web3 create confusion 
and overlap. 

• Interconnectedness 
further complicates 
classification.

Layer 1 Layer 2

DApp

Token

Tools / Wallets / Exchanges / Infrastructure
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• Vague product categories 
in Web3 create confusion 
and overlap. 

• Interconnectedness 
further complicates 
classification.

https://1s.market/

Infrastructure

https://1s.market/


Ambiguous and 
Interconnected 
Product Categories
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• Vague product categories 
in Web3 create confusion 
and overlap. 

• Interconnectedness 
further complicates 
classification.

BAMC ConnectMy pageCreate

Create a token
Even a monkey can do it!

Watch a demo

Step 1. Token issuance
This is a super simple process to issue your token on the Blockchain and make 
them tradable immediately without any liquidity pool creation. It’s ape-magic!

Token name

e.g. “Bitcoin,” “Ethereum”

(0 / 10)

Token symbol

e.g. “BTC,” “ETH”

(0 / 5)

Blockchain network

EthereumBSC Polygon Klaytn OKC

Base asset
You can set any ERC20 tokens as a base asset for your bonding curve, and this 
will be the paired token for buying/selling your token.

Ether (ETH)

Max minting supply
This will limit the total number of supply for your token. When it reaches this 
number, no more tokens will be minted from the contract.

Max quantity: 10,000 tokens

Price bonding curve
It’s a mathematical curve that is inbuild into the smart contract to calculate a 
token’s value as determined by its supply. You can choose 4 types for your 
token’s bonding curve model.

Linear Exponential

Logarithmic Flat price

Curve type Slope: 1

 1M1/1M

Set token price:

0.001 ETH

Preview
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Creator fee
You can earn a percentage of each token trading transaction from 0 to 10%. The 
creator fee will be sent to your wallet directly whenever a buy/sell transaction of 
your token is executed.

Creator fees: 2.5%

Next

Mint Club Version 2 (Design Mock-up)

On EVM Compatible Chains



Ownership-Centric 
Web3 Branding

2

• Web3 branding heavily 
emphasises ownership, 
challenging traditional 
strategies.

Apple

• Prioritise innovation, 
design, and user 
experience. 

• The emphasis is on 
creating a premium 
and user-friendly 
ecosystem of devices, 
software, and 
services.

Nouns

• Prioritise ownership, 
decentralisation, and 
user empowerment. 

• The emphasis is on 
empowering users to 
have ownership and 
control over their 
intellectual property 
(IP) and treasury 
funds.



Ownership-Centric 
Web3 Branding

2

• Web3 branding heavily 
emphasises ownership, 
challenging traditional 
strategies.

https://nouns.wtf/vote/296

https://nouns.wtf/vote/296


Fragmented Web3 
User Base

3

• Web3 users are divided 
into factions with different 
preferences. 

• Addressing diverse user 
needs is a challenge.

Product Buyers Service Subscribers

App Developers 
Content Providers

Shareholders 
Investors



Fragmented Web3 
User Base

3

• Web3 users are divided 
into factions with different 
preferences. 

• Addressing diverse user 
needs is a challenge.

ApeCoin holders

IP Businesses, 
Devs

NFT holders 
(BAYC, MAYC, BAKC, Otherdeed …)

Yuga Labs 
Relations

Game Players

APE Stakers
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 Ecosystem



Fragmented Web3 
User Base

3

• Web3 users are divided 
into factions with different 
preferences. 

• Addressing diverse user 
needs is a challenge.

Unbundling Users within an Ownership-Centric
 Ecosystem

https://mdvmm.xyz/

https://mdvmm.xyz/


Fragmented Web3 
User Base

3

• Web3 users are divided 
into factions with different 
preferences. 

• Addressing diverse user 
needs is a challenge.

Unbundling Users within an Ownership-Centric
 Ecosystem

https://lotm.otherside.xyz/

https://lotm.otherside.xyz/


Broad Monetisation in 
the Business Model
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• Web3 monetisation 
extends beyond 
traditional revenue 
streams. 

• Implementing sustainable 
monetisation strategies is 
complex.

https://open.substack.com/pub/genuineimpact/p/netflix-vs-disney-financial-face

• Standard with ads: $6.99/m 
• Basic: $9.99/m 
• Standard: $15.49/m 
• Premium: $19.99/m

https://open.substack.com/pub/genuineimpact/p/netflix-vs-disney-financial-face


Broad Monetisation in 
the Business Model
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• Web3 monetisation 
extends beyond 
traditional revenue 
streams. 

• Implementing sustainable 
monetisation strategies is 
complex.

Transaction fees

https://mint.club/

https://mint.club/


Broad Monetisation in 
the Business Model
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• Web3 monetisation 
extends beyond 
traditional revenue 
streams. 

• Implementing sustainable 
monetisation strategies is 
complex.

Fees to mint or sell tokens

https://dixelclub.com/

https://dixelclub.com/


Broad Monetisation in 
the Business Model

4

• Web3 monetisation 
extends beyond 
traditional revenue 
streams. 

• Implementing sustainable 
monetisation strategies is 
complex.

Burning model

https://ultrasound.money/

https://ultrasound.money/


Broad Monetisation in 
the Business Model
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• Web3 monetisation 
extends beyond 
traditional revenue 
streams. 

• Implementing sustainable 
monetisation strategies is 
complex.

Locking model

https://hunt.town/

https://hunt.town/


Broad Monetisation in 
the Business Model

4

• Web3 monetisation 
extends beyond 
traditional revenue 
streams. 

• Implementing sustainable 
monetisation strategies is 
complex.

Memecoin model

https://www.pepe.vip/

https://www.pepe.vip/


Inherent Challenges 
in Web3 UX

5

• Web3 UX is inherently 
difficult, leading to subpar 
user journeys. 

• Improving UX design and 
implementation is crucial.

https://imgur.com/rwUE5

https://imgur.com/rwUE5
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• Web3 UX is inherently 
difficult, leading to subpar 
user journeys. 

• Improving UX design and 
implementation is crucial.

http://www.raulpacheco.org/2013/09/are-all-professors-desks-cluttered/

http://www.raulpacheco.org/2013/09/are-all-professors-desks-cluttered/


Inherent Challenges 
in Web3 UX

5

• Web3 UX is inherently 
difficult, leading to subpar 
user journeys. 

• Improving UX design and 
implementation is crucial.

https://classic.curve.fi/

Simplification is not deletion.

https://classic.curve.fi/


Inherent Challenges 
in Web3 UX

5

• Web3 UX is inherently 
difficult, leading to subpar 
user journeys. 

• Improving UX design and 
implementation is crucial.

https://bootcamp.uxdesign.cc/respect-the-degen-8532d8afa9d9

Degens are sophisticated.

https://bootcamp.uxdesign.cc/respect-the-degen-8532d8afa9d9


Inherent Challenges 
in Web3 UX

5

• Web3 UX is inherently 
difficult, leading to subpar 
user journeys. 

• Improving UX design and 
implementation is crucial.

https://web3.dixel.club/

Targeting newcomers is more complex.

Web3 Academy  
POA NFT

https://web3.dixel.club/


2Off-the-record  
challenges



CEX Ecosystem … 😱

1

• The dominance of 
centralised exchanges 
poses challenges for the 
decentralisation efforts of 
Web3. 

• Liquidity, MM, 
Regulations, Dirty 
players… 

https://hunt.town/

https://hunt.town/


Runway … 😱 😱 

2

• "Runway" refers to the 
sustainability and 
longevity of Web3 
projects and platforms. 

• Ensuring a viable runway 
for these projects, in 
terms of funding, 
resources, and user 
adoption, is a critical 
challenge in the Web3 
ecosystem.

https://coinmarketcap.com/currencies/bitcoin/

https://coinmarketcap.com/currencies/bitcoin/


Sell me your 
DApp

It’s a decentralised 
protocol for …



Storyteller
UX designers should be a

Image Source: Harvard Business Review

https://hbr.org/2021/12/the-best-job-candidates-are-the-best-storytellers
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